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(U//FOUO) Brown Bag: How to Succeed in the SIGDEV Hunt

FROM:
SIGINT Development Strategy & Governance (SSG)
Run Date: 07/08/2005

What : Brown Bag Session with ||| |}l =< I from SIGINT Development
Strategy and Governance (offered in three separate sessions)

Topic : Target Templating & Hypothesis Development: "How to Succeed in the SIGDEV Hunt"

When : Wednesday, 20 July 2005
Session #1 1100-1200 (CRSK 1500, Class 8173)
Session #2 1230-1330 (CRSK 1500, Class 8174)

Friday, 22 July 2005
Session #3 1200-1300 (CRSK 1500, Class 8175)

Where : TAC Conference Room, 2B3104
Advance Registration is required; see instructions below:

(U//FOUO) SIGINT Development Strategy and Governance (SSG) is pleased to announce
another brown bag discussion focused on SIGINT Development topics of interest. We believe
these sessions will be of interest to those who are working in SIGINT Development, or who are
interested in learning more about NSA's SIGINT Development activities.

(U//FOUO) This month's featured speakers are ||| |} I 2 I fom the SSG
staff, who will discuss Target Templating & Hypothesis Development: "How to Succeed in the
SIGDEV Hunt." Below is a brief description of their planned presentation:

(U//FOUO) Target Templating is NOT simply binning data into portions of the Nine-Layer Model.
Today, analysts create Target Threads to "drill down" into layers and map the best target-to-
access link. Success in templating is predicated on the development of appropriate and
measurable hypotheses that guide repeatable SIGDEV; define targets for the analytic hunt,
provide a framework for visualization and documentation, and enable analytic teams to establish
a common center of gravity for collaboration.

(U//FOUOQO) This session will take the audience on a tour of Hypothesis Development from the
analyst response to the Customer Need, to the Assessment of Knowledge Gaps and the creation
of a plausible Hypothesis in order to most appropriately utilize the Templating Process.

(U//FOUQO) To register for one of these sessions , military and civilian employees can call
or send an e-mail to the "mpgteam" alias. Please include the CRSK 1500 class
number, your social security number and session preference.

(U//FOUO0) If you are a Contractor, please contact ||| [ | d dQ JEEE o G -t
I 1n order to attend these sessions, you must have approval from your COR.

NOTE: You will receive NCS course credit for attending these brown bag sessions. Please be sure
to "sign-in" on the day of the event, so we can note your attendance and ensure you receive
credit.

NOTE: If you sign-up for one of these sessions and do not attend, you will not be permitted to
enroll in future sessions per NCS regulations.

(U//FOUO) This brown bag session is classified TOP SECRET//COMINT//X1. This session may be
videotaped for future posting on the SIGDEV learning portal.



"(U//FOUO) SIDtoday articles may not be republished or reposted outside NSANet
without the consent of S0121 (DL sid_comms)."
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