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(U//FOUO) Developing the governance framework for the US SIGINT System, and imparting the
concept of governance to the workforce, has been one of SIGINT Director Major General Quirk's
primary initiatives.

(U//FOUO) SID today would like to present you with one-stop governance shopping! Here are
links to the governance videos and SID today articles that have been published to-date:

Videos :

e What is Governance? : This video introduces Governance to the workforce and presents
the perspectives of leaders within SID and throughout the Enterprise.

e Gearing Up For Governance : Sit in on a chain-training session conducted by MG Quirk.
This 1-hour video contains "What is Governance?".

e Governance in Action - SCOR 2005 : The Governance concept reads well in theory, but
does it really work? Yes, it most certainly does! Let us share some real-life Governance
success stories in this video.

e USSS Governance - Mission Discernment : This video details the Governance process
responsible for weighing and prioritizing national-level requirements that have been
levied on the SIGINT System. Results of the Discernment process are recorded in
monthly Strategic Mission Lists - the basis for all SIGINT decision-making.

e USSS Governance - Mission Assessment : The Assessment process allows the SIGINT
System to regularly evaluate and improve the performance of targets identified in the
Strategic Mission List. View this short production to learn more!

(U//FOUO) All videos are closed-captioned and are accessible via the Governance Homepage -
just type "go governance"!!

SID today Articles:

e (U) Is NSA Correctly Postured Against the Most Critical Missions?
e (U//FOUO) Governance: Where Do You Fit Into the Picture?

e (U//FOUO) Bringing Governance to the USSS -- Part 1 in the Governance Topic-of-the-
Day series

e (U) Inquiring Minds ... What Does Governance Mean? -- Part 2 in the Governance Topic-
of-the-Day series

e (U//FOUO) Mission Discernment - What's Tops on Our List? -- Part 3 in the Governance
Topic-of-the-Day series

e (U) Mission Assessment - Rating Our Performance -- Part 4 in the Governance Topic-of-
the-Day series

e (U//FOUO) Apportionment of Strategic Efforts -- Our Plan of Attack -- Part 5 in the
Governance Topic-of-the-Day series

e (U//FOUO) Assigning USSS Resources -- Part 6 in the Governance Topic-of-the-Day



series

e (U//FOUO) Governance: What We've Accomplished

"(U//FOUO) SIDtoday articles may not be republished or reposted outside NSANet
without the consent of S0121 (DL sid_comms)."
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